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Profit opportunity

* Areyou aware of the existing pmﬁt
opportunity in your organization

—
§ > * Areyou aware of the growth opportunity in
S = the environment with your existing skills &
NG % g assets
F,NAESEM&EEHmNL ; Ei\pm_“_ * Would like to unleash this potential to
’cransform your company into a super proﬁt
EEEIOIENCY PR 0 F I EABEST company on enhancing your top[ine and
s co0ns ECONOMICS Yeducing your cost of operations.
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% How ?

Through this time tested technique.



BRAINSTORMING

Simple Ideas
BIG PROFITS
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Brainstorming

Y 5 wj—ew\\ v

; ‘ f i% S 2 ,;::: — * Brainstorming is a quick and easy way to generate novel ideas
z. 1 ? /g\\ é for problem solving and innovation that will maximize profits.

* Brainstorming is the way to stimulate or excite the group into
think[ng about issues in a new way that identg‘}/ growth

Brainstorming is "a conference opportunities.

technique by which a group attempts to

_ , * 1t encourages people to arrest conventional, logical thinking
find a solution for a specific problem

: , and embrace spontaneity, originality, and imagination
by amassing all the ideas spontaneously

by its members" - Alex Osborn. * Brainstorming is a group method enabling participants to look
at a problem or question creatively the products and processes
for improvement.

@ * Brainstorming smoothens out issues that may exist within the

ANANTHRAM ANd AssociaTEs group and bonds them ’cogether to work as a cohesive team.
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Creativity
through
Brainstorming
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Creativity is an ex‘treme[y important imperative in
todays facet of [ife and is a tool for survival and gvowth.
In todays world do ing the same th'mgs that we did
yesterday in the same way today and hop ing to do the
same tomorrow is the surest way of driv'mg the company

into a disastrous situation.



Creativity
Techniques in
Brainstorming

According to a survey done by IBM in
2010, creativity 1s the single most
important attribute that CEOs think is
important for future business success
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The techniques for thinking up solutions to problems are

called ‘creativity techniques’ or ‘creativity methods’.
Creativity techniques are very useful in the design process,
generating [arge amounts of ideas in a short time.
Brainstorming is an important time tested idea generation
technique.

Brainstorming includes business analysis such as Porters 5
forces Analysis, PEST Analysis, USP Ana[ysis, Core
Competence analysis, SWOT Analysis, Scenario Analysis
etc

Nurturing the winning idea and evaluating it in terms of

critical success factors and key pevformance indicators.



What is
happening now
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Only those companies stay ahead of the
competition who are able to overcome
complex open ended ever changing
challenges with constant on going
innovations.
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Problem solving is limited to a few in the
Conventional group who are ahfeady presswized n

the day to day running of the company.

Decisions are made and forced into the company
leading to ineﬁfecﬁve implemen’cation

Less conﬁdent participan’cs in the company do not
share their information or too scared of be'mg
ridiculed leading to loss of opportuni’cies

Others may fee[ apressure to conﬁrm with group
view, or are held back on an excessive respect for

authori’cy



Our place s diﬁéren’c * You're two years ahead of your time. * ltcan't be done.
We tried that before. * Now's not the V'Lght time. * 1t's too much trouble to change.
It costs too much. * ltisn't in the budget. * It won't pay for itself.
That's not my job. * Can'tteach an old dog new tricks. * It'simpossible.
They've too busy to do that. * Good thought, but impvacﬁcal. * ]knowa person who tried it and got ﬁred.
We don't have the time. * Let's give it more thought. *  We've always done it this way.
Not enough help. * We'll be the [aughings’cock of the 'mdus’afy. * We'd lose money in the [ong run.
It's too radical a change. * Not that again. * Don't rock the boat.
The staﬁc will never Iouy (t. * Where'd you dig that one up? * That's what we can expect ﬁrom the staﬁc.
1t's against company policy. * We did alright without it before. * Has anyone else ever tried it?
The union will scream. * It'snever been tried. * Let's look into it further.
That will run up our overhead. * Let'sput that one on the back burner fov now.*  We'll have to answer to the stockholders.
We don't have the authority. * Let's form a committee. * Quit dreaming.
Let's get back to Vea[ity * Jtwon'twork in our place. s ]fi’c ain't broke, don't ﬁx it.
That's not our problem. * The executive committee will never go forit.  * That's too much ivory tower.
1 don't like the idea. * 1 don't see the connection. * 1t's too much work.
1'm not saying you're wrong but... * Let'sallsleep onit.



What we need to
do now

_ E e By contrast Iora'mstorming provides a
freewhee['mg environment in which everyone is

05 years of management research has encouraged to participate

concluded that somebody someplace * Quirky ideas are welcomed and many of the

has already solved this problem or are : bl i
Lssues Of]OVO em SO Vmg are overcome

very similar to it. Today creativity

involves finding that solution and e All participants are asked to contribute fu“y and
adapting it to the particular problem.

fa'uf[y, ['Lloevaﬁng peop[e to deve[op a rich array of
@ creative solutions to the prob[ems they are facing
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' d s % = »7 * Preparing for the ﬁttwe
* More synergy between the top management team and
We often observe idea exhaustion with esta’olishing a comp[e’ce 2 way communication
mature products due to fixed members between the CEO and the team.
or slowdown in technical innovation, * Bonding of the team as a whole and working as a
and a decrease in activity improvement. cohesive one.

* The team perco[ates the proﬁt and growth
opportunities down the line to enhance the
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- Where are >. y How will

we now? ? sy we get

What next after
Brainstorming
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e
B ::;::: . * 1t's good to find good ideas, but it’s great to find good
z' 1 % ‘7 5. 1\ & ideas that grow legs. The process of moving from

ideation to action is awkward and ﬁ“ed with
opportunities for mistakes.

.
i

“What do you want to achieve or avoid?

The answers to this question are * Once investment has entered the dialogue, you've

objectives. How will you go about made the leap from idea on paper to potential

achieving your desire results? The project.

answer to this you can call strategy.”

— William E. Rothschild * Ifyou don’t have a good mechanism for evaluating
@ and selecting new research activities and project

ANANTHRAM ANd AssoOCiATES investments...you’ve lost the opportunity.
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Take a Small step for a Giant leap

* We start with brainstorming get
ideas to solve prololems

* We he[p strategica“y p[an for the

mp [ementation of these ideas
* We he[p n imp[ementing the ideas

o F'ma[[y monitor the ﬁmctioning of
the whole new idea
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